	文藻外語大學教師評鑑分項評分表-吳甦樂教育中心  受評教師：            
Wenzao Ursuline University of Languages Itemized Faculty Performance Evaluation Form (at University Level)
Center for Ursuline Education

	一、校級評鑑項目(校級總分占30%，教學、研究、服務(輔導)教師自訂每項配分最高20%、最低5%)

1. University-Level Evaluation Items (University-Level Total Score 30%; Teaching, Research and Service (Counseling) scores are determined based on the customized ratio from 5% to 20%).

	教學指標：教師自訂比例
Teaching Indicator: Customized Ratio
	　
	←(請填入5-20之間數字)

(Please fill in a number between 5 and 20)
	
	檢查值須等於30%→
Checksum must be 30%
	


	項次
Item No.
	項次內容
Content
	配分
Points
	說明:
1.與中程校務發展計畫策略指標之相關性2.分數認定標準
Description:
1. In relation to strategic indicators of the medium-term university development project
2. Point criteria
	自評分數
Self-Evaluation Points
	檢核分數
Approved Points
	檢核單位核章
Approval Stamp of Responsible Unit
	佐證編號(自T-P匯出者則不必附佐證資料)

Supporting Number (No supporting data are required for exporting from T-P)

	1
	在教學過程中以溫和堅定的態度，教導、鼓勵學生自主學習。
Teach and encourage independent learning with a gentle but firm attitude.
	30
	【K1-4 辦理結合3L(熱愛生命、樂於溝通、服務領導)校核心素養的教職員工生活動場次】
教師依個人表現自我評分。
Self-evaluation based on individual performance.
	　
	　
	　
	　

	2
	參加校內外教學專業研習、教師社群、跨領域教學與研究團體。申請教育部課程獎勵或補助計畫。
Participate in internal/external teaching workshops, teacher communities, and interdisciplinary teaching and study groups; apply to the Ministry of Education for course incentive or subsidy programs.
	25
	【K1-2 辦理「月桂方法」相關研習、工作坊場次】
【K2-1 教學實踐計畫或敘事力計畫申請數】
【K2-14 跨校、跨領域的教師社群數】
【K2-15 跨學院、跨科系、跨專業整合型計畫數】
1. 每項研習、社群、教學（研究）團體得5分，上限10分（佐證資料為相關研習證明或聚會討論紀錄）。
2. 每項計畫申請通過並執行完成得15分。
3. 每項計畫申請未通過者得5分。
4. 參與教師皆得計分。
1. 5-10 points for 1 workshop, community, and teaching (research) group. (supporting documents shall be relevant workshop certificates or meeting records) 

2. 15 points for 1 plan approved and conducted.

3. 5 points for 1 plan applied and rejected.
4. Every teacher who participates in a plan may receive points.
	　
	　
	　
	　

	3
	教具編撰製作、出版課程教材、出版具ISBN編號大學以上用書(不得與研究之學術專書重複列計)

Develop and make teaching aids; publish teaching materials and university textbooks with ISBN (shall not be recognized as academic books).
	20
	【K1-1 出版文藻吳甦樂教育理念相關文章、書籍】
【K3-5 完成華語教材數】
【K3-7 完成英語教材數】
【K3-8 完成外語教材數】
1. 每案得10分。
1. 10 points for 1 plan.
	　
	　
	　
	　

	4
	開設遠距課程、全英語授課；或編撰完成可供遠距教學使用之數位教材；獲教育部「數位課程認證」。
Provide online courses; give lectures in English; create digital teaching materials for online courses; or receive an Online Course Certificate from the Ministry of Education.
	30
	【K2-2 創新教學課程(微型課程、深碗課程、專業倫理、跨域課程、獲「數位學習課程認證」之課程】
1. 經過遠距教學推動委員會審查通過。
2. 每門課程得10分，通過教育部「數位課程認證」得20分。上限30分。
1. Approved by the Online Teaching Promotion Committee.
2. 10 points for 1 course; 20 points for obtaining an Online Course Certificate from the Ministry of Education. (Maximum: 30points). 
	　
	　
	　
	　

	5
	指導學生參與校外競賽、申請科技部大專生研究計畫、撰寫碩士學位論文
Coach students to help them participate in internal/external competitions; apply to the Ministry of Science and Technology for College Student Participation in Research Projects; write a Master's thesis.
	10
	【K2-3 學生申請科技部專題計畫補助案或參加專業型競賽案件數】
1.指導學生參加校外競賽每案得5分。
2.研究計畫、學位論文每案得10分。
1. 5 points for coaching students to help them participate in an external competition.

2. 10 points for each research project or graduate thesis.
	　
	　
	　
	　

	6
	協助執行教務行政相關精進研究。協助英/外語診斷輔導中心進行診斷諮商輔導工作。開設產業學院、深碗、證照輔導課程，或於進修部、推廣部開設課程。
Support administrative improvement study; provide consulting service at the Language Diagnostic and Consulting Center; and provide academia- industry, in-depth, and certificate guiding courses or courses for the Division of Continuing Education and the Division of Extension Education.
	10
	【K2-2 創新教學課程(微型課程、深碗課程、專業倫理、跨域課程、獲「數位學習課程認證」之課程】
【K6-8 推廣教育課程增加率】
1. 每一項研究得10分。
2. 每學期協助診斷諮商輔導工作得5分。
3. 每門課程得5分。
1. 10 points for each study.

2. 5 points for providing consulting and guidance services each semester.
3. 5 points for 1 course.
	　
	　
	　
	　

	7
	按時完成期中「學業成績預警」。
Issue Mid-term Warning for poor academic performance on time.
	5
	【K6-1 學術自律與教師自我檢核】
1.每學期每科目皆依教務處公告截止日期前繳交。
2.每學期所有科目按時繳交者得5分。
1. Submit warning for all courses by the deadline set by the Office of Academic Affairs each semester.
2. 5 points for on-time submission each semester.
	　
	　
	　
	　

	8
	教學意見調查總平均成績高於全校總平均、或高於3.5分。
The mean score of teacher evaluation questionnaire is above average or higher than 3.5.
	10
	【K6-1 學術自律與教師自我檢核】
1. 教學意見調查每學期總平均高於全校總平均得10分。
2. 教學意見調查每學期總平均高於3.5分得5分。
1. 10 points for receiving an above average score of teaching evaluation.
2. 5 points for receiving a score higher than 3.5 for teaching evaluation questionnaire.
	　
	　
	　
	　

	9
	獲政府，部級，學會及本校教學優良，專業典範等獎項，或其他與教學相關之具體優良事蹟。
	10
	1.任一獎項得10分。
2. 其他與教學相關之具體優良事蹟得5分。
3.開放同儕觀課至少1節得5分(教學評量未達兩個標準差之教師與第一年新進教師除外)。
	　
	　
	　
	　

	10
	按時上傳課程大綱。
Upload syllabi on time.
	扣30分
Deduct 30 Points
	逾期一科者扣1分。
	　
	　
	　
	此項為扣分
This category is for point deduction.

	
	按時上傳教學教材於網路平台。
Upload teaching materials to the online platform on time.
	
	1. 教材使用務必遵守智慧財產權。
2. 上下學期均符合本校「網路輔助教學平台管理規則第三條第（三）點」，並最遲於期中考後一週內完成。
3. 逾期一科者扣1分。
1. Comply with intellectual property regulations regarding the use of teaching materials.
2. Comply with Article 3.3 of Regulations Governing Management of Internet-Assisted Teaching Platform during both fall and spring semesters, and upload materials within one week after the mid-term exam at the latest.
3. 
	　
	　
	　
	

	
	按時繳交期中預警學生名單（如無預警學生名單，請於系統上確認）。
Submit the mid-term warning list on time. (If there are no lists required, please confirm via the online system.)
	
	1. 每學期每個科目依教務處公告截止日期前繳交。
2. 逾期一科者扣1分。
1. Submit the warning list for each course by the deadline set by the Office of Academic Affairs each semester.

2. 
	　
	　
	　
	

	
	按時繳交學生期中、期末成績。
Submit mid-term and final scores on time.
	
	1. 每學期每個科目依教務處公告截止日期前繳交。
2. 逾期一科者扣1分。
1. Submit scores for each course by the deadline set by the Office of Academic Affairs each semester.

2. 
	　
	　
	　
	

	
	依規定申請，並完成調、補課之規定（包含期中、期末考週之考試及上課規定）。
Apply to reschedule and make up for classes in accordance with regulations (including regulations on mid-term and final exams and class rules).
	
	逾期一科者扣1分。
	　
	　
	　
	

	
	教學意見調查結果。
Teaching evaluation questionnaire results.
	
	教學意見調查單一學期總平均低於全校二個標準差者扣5分。
	　
	　
	　
	

	小計(若超過100分，以100分計)，如為負分以零分計
Subtotal (For a score above 100 points, only 100 points will be given. If the score is below 0, no points will be given.)
	
	
	　
	　

	(代碼A1)教學項目依自訂百分比計分(小計總分*教師自訂百分比)

(Code A1) The teaching percentage is calculated out of the customized ratio. (Subtotal*Customized Ratio)
	
	
	　
	　


	研究指標：教師自訂比例
Research Indicator: Customized Ratio
	　
	←(請填入5-20之間數字)
(Please fill in a number between 5 and 20)
	
	
	
	


	項次

Item No.
	項次內容

Content
	配分

Points
	說明:
1.與中程校務發展計畫策略指標之相關性2.分數認定標準

Description:

1. In relation to strategic indicators of the medium-term university development project

2. Point criteria
	自評分數

Self-Evaluation Points
	檢核分數

Approved Points
	檢核單位核章

Approval Stamp of Responsible Unit
	佐證編號(自T-P匯出者則不必附佐證資料)

Supporting Number (No supporting data are required for exporting from T-P)

	1
	擔任科技部計畫主持人(以計畫起始日採計)
Serve as the principal investigator for a project from the Ministry of Science and Technology.
	20
	【K6-2 教師申請科技部補助件數】
1. 申請科技部計畫得10分
2. 擔任科技部計畫案主持人得20分(共同主持人得10分)

	　
	　
	　
	　

	2
	擔任科技部及教育部以外之政府部門計劃主持人(以計畫起始日採計)
Serve as the principal investigator of a project from government organizations except the Ministry of Science and Technology.
	20
	【K6-6 承接產官學合作金額】
主持人*1
共同主持人*0.5

Principal Investigator*1

Co-Principal Investigator *0.5
	　
	　
	　
	　

	3
	產官學合作或合作研究(以計畫起始日採計)
Academia-industry-government collaboration or research
	20
	【K6-6 承接產官學合作金額】
1. 承接國內產官學合作或委託案並簽訂合約，得15分
2. 若為國際產學合作，再加5分
主持人 *1共同或協同住主持人*0.5

3.教師多年期產學合作或合作研究之計畫，可進行多年期評鑑分數認列須符合下列條件，內容如下：
1. 15 Points for signing a contract to carry out a domestic academia-industry-government collaboration project or outsourced project.
2. 5 Points for participating in a foreign (cross-border) academia-industry-government collaboration project. Principal Investigator*1

Co-Principal Investigator or Collaborator *0.5
3. For multi-year academia-industry collaboration or research projects, points may be given for multiple years if the following requirements are met:
一、期程與金額：
1. 計畫期程須超過一年六個月以上，且合約總金額達新台幣三十萬元以上者，可認列兩年期；認列名額為計畫主持人一名及共同主持人三名
2. 計畫期程須超過二年六個月以上，且合約總金額達新台幣七十萬元以上者，可認列三年期；認列名額為計畫主持人一名及共同主持人三名
3. 計畫期程須超過三年六個月以上，且合約總金額達新台幣一百二十萬元以上者，可認列四年期；認列名額為計畫主持人一名及共同主持人三名
1. Duration and Amount:

(1) If a project lasts over 18 months and the contract amount reaches NT$ 300,000, it is a 2-year project. One principal investigator and three co-principal investigators may be awarded.
(2) If a project lasts over 30 months and the contract amount reaches NT$ 700,000, it is a 3-year project. One principal investigator and three co-principal investigators may be awarded.
(3) If a project lasts over 42 months and the contract amount reaches NT$ 1.2 million, it is a 4-year project. One principal investigator and three co-principal investigators may be awarded.
二、具體成效：教師須依合約規劃年期提供當學年度進度研究或技術報告(研究格式)，經權責單位檢核通過後，提出佐證而認列評鑑評分。
2. Specific Results: A research or technical report (in a certain research style) should be provided each academic year during a defined period. Evaluation points may be given after the responsible unit approves the report and proof is submitted.
	　
	　
	　
	　

	4
	前列項次1.2.3累計總金額達下列級距者，可個別獲得分數
If the total amount stated in Fields (1)-(3) falls within the following ranges, certain points will be given.
	20
	【K6-2 教師申請科技部補助件】
【K6-6 承接產官學合作金額】
1. 各項金額以主持人*1，共同主持人*0.5計算之
2. 累計 5 萬元(含)以下: 2分
累計 5 萬元以上~20萬元(含): 4分
累計20萬元以上~50萬元(含): 8分
累計50萬元以上~100萬元(含): 12分
累計100萬元以上~200萬元(含): 16分
累計200萬元以上:20分
1. For each range, Principal Investigator*1; Co-Principal Investigator *0.5

2. An accumulative amount of NT$50,000 or below: 2 Points
An accumulative amount of NT$50,000~NT$200,0000: 4 Points

An accumulative amount of NT$200,000~NT$500,000: 8 Points

An accumulative amount of NT$500,000~NT$1 million: 12 Points

An accumulative amount of NT$1 million ~NT$2 million: 16 Points
An accumulative amount of over NT$2 million: 20 Points
	　
	　
	　
	　

	5
	執行校內整合型計畫或USR計畫
Conduct internal integration projects.
	20
	【K2-15 跨學院、跨科系、跨專業整合型計畫數】
【K6-10 大學社會責任執行件數】
1. 執行校內整合型計畫案
   主持人*1；共同或子計畫主持人*0.5

2. 執行USR計畫
(1)計畫總金額250萬元以上
主持人*1；共同或子計畫主持人*0.5

(2)計畫總金額250萬元以下
主持人*0.5；共同或子計畫主持人*0.2

	　
	　
	　
	　

	6
	1.完成每滿六年「產業研習或研究」。
2.完成合計至少六小時之學術倫理教育課程。
1. Complete Industrial Study or Research every 6 years.
2. Take courses on academic research ethics for a total of at least 6 hours.
	20
	【K6-5 六年教師產業認證通過率】
完成每滿六年「產業研習或研究」(15分)
教師須完成合計至少六小時之學術倫理教育課程(5分)

完成「產業研習或研究」認列後，於應認列期間皆給分
Complete Industrial Study or Research every 6 years. (15 Points)

Take courses on academic research ethics for a total of at least 6 hours. (5 Points)


	　
	　
	　
	完成後，應認列期間每年皆給分
Points will be given annually during the applicable period if the requirement is met.

	7
	1. 參與或指導創業團隊
2. 擔任大專生科技部計畫指導老師
1. Participate in, or guide a startup team.
2. Coach students to help them conduct projects from the Ministry of Science and Technology.
	10
	【K6-7 創業團隊輔導數】
提供指導創業團隊佐證每項可得10分
 10 points for 1 event.
	　
	　
	　
	　

	8
	獲專利類專業獲獎
academia-industry, or patent awards
	5
	獲得校外專業獎項者
Receive professional awards.
	　
	　
	　
	　

	9
	1. 擔任學術書刊、研究計畫審查人或編輯人員(以聘期起始日採計)
2. 擔任政府組織、學會、NGO、NPO、相關產業之顧問、委員、理監事等職務(以聘期起始日採計)
1. Review or edit academic journals or research projects.
2. Serve as a consultant, committee member, director or supervisor for a government/academic organization, NGO, NPO or a company in a particular field.
	15
	任一項服務可得10分，最多可認列3項。
10 points for 1 position; only 3 positions may be recognized.
	　
	　
	　
	　

	10
	助理教授以上之教師應以本校教師名義，每年至少發表學術論文（含各專業領域發表之作品且有證明者）乙篇或主持專案計畫/產學合作(研究)乙案；講師則至少兩年發表學術論文（含各專業領域發表之作品且有證明者）乙篇或主持專案計畫/產學合作(研究)乙案。 
A teacher at the rank of assistant professor or above should publish at least one research paper (including the published work in a specialized field and proof) or serve as the principal investigator of one project / academia-industry collaboration (research) project on behalf of Wenzao every year. A lecturer has to publish at least one research paper (including the published work in a specialized field and proof) or serve as the principal investigator of one project / academia-industry collaboration (research) project every 2 years.
	扣30分
Deduct 30 Points
	1.助理教授以上之教師未達目標每年扣15分。
2.學術論文及各專業領域發表之作品，得列計通訊作者、第一及第二作者；主持科技部、教育部等政府機關之專案研究案者，得列計主持人與共同主持人；其他專案計畫/產學合作(研究)案，經費額度高於新台幣五萬元以上者，得加列共同主持人一位。
1. If a teacher at the rank of assistant professor or above does not achieve the goal, 15 points will be deducted.
2. For research papers and the published work in a specialized field, the corresponding author, the first author, and the second author may be recognized. For participation in a research project from government organizations such as the Ministry of Science and Technology and the Ministry of Education, the principal investigator and co-principal investigator may be recognized. For other projects / academia-industry collaboration (research) projects, one additional co-principal investigator may be recognized if the budget exceeds NT$ 50,000.
	　
	　
	　
	此項目為扣分
This category is for point deduction.

	小計(若超過100分，以100分計)，如為負分以零分計
Subtotal (For a score above 100 points, only 100 points will be given. If the score is below 0, no points will be given.)
	
	
	　
	　

	(代碼B1)研究項目依自訂百分比計分(小計總分*教師自訂百分比)

(Code B1) The research percentage is calculated out of customized ratio. (Subtotal*Custom Ratio)
	
	
	　
	　


	服務(輔導)指標：教師自訂比例
Service (Counseling) Indicator: Customized Ratio
	　
	←(請填入5-20之間數字)

(Please fill in a number between 5 and 20)
	
	
	
	


	項次

Item No.
	項次內容

Content
	配分

Points
	說明:
1.與中程校務發展計畫策略指標之相關性2.分數認定標準

Description:

1. In relation to strategic indicators of the medium-term university development project

2. Point criteria
	自評分數

Self-Evaluation Points
	檢核分數

Approved Points
	檢核單位核章

Approval Stamp of Responsible Unit
	佐證編號(自T-P匯出者則不必附佐證資料)

Supporting Number (No supporting data are required for exporting from T-P)

	1
	能以溫和堅定的態度，關懷、照顧、鼓勵並激發學生潛能。
Encourage, inspire and pay attention to students to fulfill their potential with a gentle but firm attitude.
	30
	教師依個人表現自我評分。
	　
	　
	　
	　

	2
	行政服務事項
Administrative service
	20
	【K1-4 辦理結合3L(熱愛生命、樂於溝通、服務領導)校核心速樣的教職員工生活動場次】
【K5-7整體行政服務滿意度】
1. 擔任校內各行政單位顧問（含講師、系統開發整合）或學生社團組織指導老師。（各10分）
2. 協助辦理校級重大慶典活動或行政單位所推動方案、教育宣導。（1場次10分）
3. 參與校內各行政單位辦理之法定教育訓練或研習，並取得證明或紀錄（個資、性平、愛滋等）。（1場5分）
4. 擔任校內校級委員會委員或專責小組成員。（各5分）
5. 協助招生宣導。（校外1次得10分、校內得5分）。
6. 執行推動「校務」研究或計畫。（10分）
7. 擔任國合老師。20分
1. Serve as a consultant of an administrative unit or an instructor of a student club or organization. (10 points for 1 position)

2. Support important festivals/events or promote project/education of an administrative unit. (10 points for 1 event)
3. Attend necessary internal education training or workshops held by an administrative unit and obtain a certificate or proof (personal information, gender equality, AIDS, etc.). (5 points for 1 event)
4. Serve as a member of a university-level committee or task force. (5 points for 1 position)
5. Support recruitment of students. (10 points for 1 external event, and 5 points for 1 internal event)
6. Carry out a research or project related to university affairs. (10 points)
7. Handle exchange student affairs. 20 points
	　
	　
	　
	　

	3
	一般學生輔導或協助推動品德教育
Normal student counseling service or moral education promotion support 
	30
	【K1-4 辦理結合3L(熱愛生命、樂於溝通、服務領導)校核心速樣的教職員工生活動場次。】
【K5-7整體行政服務滿意度】
【K2-5學生就業率】
1. 全學期按時完成上課點名。（10分）每學期按時完成上課點名給予2.5分。
2. 每學期開通廣教導師關懷及晤談系統office hours時段並有完成輔導紀錄給予2.5分。
3. 擔任各類服務隊督導 (全程隨隊)老師並協助學生申請登錄服務時數。（海外每隊20分、國內10分）
4. 關懷、轉介特殊學生(含境外生)，並共同積極輔導(學務處)，或留住欲休退學生(教務處認定)。（1位10分）
5. 協助推動品德教育相關活動或講座。（5分）
6. 全程參與學生輔導相關會議。（每場得5分）。
7. 擔任實習輔導教師，並完成訪視紀錄(海外得10分、國內得5分）
8. 出席學校指派之校外輔導知能相關研習（1場得5分，至多20分）。
9. 擔任校內各行政單位推動學生課業學習、核心素養能力或職涯輔導相關活動或服務之指導老師（如：圖書館提供之學習指導服務或閱讀推廣活動）。（每學期5分）
1. Submit class attendance on time each semester. (10 points)
2. Register office hours for extensive care project and keep counseling records. (2.5 points)
3. Supervise a service team during a visit and support students to register service hours. (20 points for foreign service, and 10 points for domestic service)
4. Care and refer students with special needs (including foreign students); provide active guidance (Office of Student Affairs); or persuade students to stop considering withdrawal or suspension (identified by the Office of Academic Affairs). (10 points for helping 1 student)
5. Support promoting moral education activities or lectures. (5 points)
6. Attend all student counseling meetings throughout the process. (5 points for 1 meeting)
7. Provide guidance on foreign internship; 10 points for guiding 1 student (5 points for domestic internship)
	　
	　
	　
	每一細項至多20分
A maximum of 20 points is allowed for each type of service.

	4
	獲得學生輔導工作相關獎項、證照與榮譽。
Receive any award, certificate and recognition related to student counseling service. 
	10
	【K1-4 辦理結合3L(熱愛生命、樂於溝通、服務領導)校核心速樣的教職員工生活動場次】
【K2-4學生職涯增能相關專業證照數】
【K2-5學生就業率】
1. 取得學生輔導相關專業證照或獎項。（1項10分）
2. 指導學生或社團組織參加校外(內)競賽並獲獎。（國際及全國獎項各10分、區域或校內各5分）。
1. Receive a professional certificate or award related to student counseling service. (10 points for 1 recognition)

2. Coach a student or student organization to help them participate in an internal/external competition and the student or student organization is awarded. (10 points for 1 international/national award, and 5 points for 1 regional/internal award)
	　
	　
	　
	　

	5
	導師輔導工作
Homeroom Teacher Counseling
	40
	【K1-4 辦理結合3L(熱愛生命、樂於溝通、服務領導)校核心速樣的教職員工生活動場次。】
【K5-7整體行政服務滿意度】
1. 擔任導師得10分。導師評量分數高於平均值(含)以上得10分。（20分）
2. 依據導師聘約，指導班會(含進修部)並依規定完成線上班會紀錄簽核。(10分)
3. 輔導(含大學部)班級勞作教育成績名列該年級前30%。（10分）
4. 督導專科部低年級班級早自習及午修。（10分）
5. 完成學年度全班級校外賃居訪視(每學年10分）。
6. 出席校內導師輔導知能相關研習（1場得5分，至多20分）。(檢附佐證)
7. 輔導班上特殊學生(含境外生)，積極協助(檢附佐證)。（10分）
8. 協助畢業生流向調查，學生填答率超過70％。（10分）
█2-5 Graduates’ (every program) overall satisfaction towards teaching and counseling systems

1. 10 points for serving as a homeroom teacher; homeroom teacher performance evaluation score is greater than or equal to average. (20 points) 
2. Provide instruction during homeroom meetings (including classes from the Division of Continuing Education); approve, sign, and return the meeting minutes log. (10 points) 
3. Guide the class (including 4-year program) to score in the top 30% for community service education in the same grade. (10 points)
4. Supervise classes of 5-year program during morning self-study time and noon break. (10 points)
5. Support visiting students who rent off campus. (5 points for visiting 1 student; maximum: 20 points)
6. Attend internal workshops related to homeroom teacher counseling competence (5 points for 1 event; up to 20 points). (Please provide proof.)
7. Actively support (with proof) students with special needs in a class (including foreign students). (10 points)
8. Support conducting a graduate career survey and achieve a response rate of over 70%. (10 points)
	　
	　
	　
	　

	6
	利他服務輔導貢獻(其他加分項目)

Valuable contributions (other notable services)
	20
	教師自行舉證，每案10分。(利他服務係指有利學校或社會公益之服務活動)

A teacher should provide service proof. 10 points for 1 event. (Valuable contributions refer to service activities which are beneficial to Wenzao or society.)
	　
	　
	　
	　

	7
	服務(輔導)扣分項目
Service (counseling) Violation 
	扣30分
Deduct 30 Points
	【K1-4 辦理結合3L(熱愛生命、樂於溝通、服務領導)校核心速樣的教職員工生活動場次。】
【K5-7整體行政服務滿意度】
1. 未按時完成上課點名並傳送，每學期每門課3次(含)以上。(每學期扣5分)
2. 導生輔導資料未如期完成登錄。(每學期扣5分)
3. 學生操行成績評定未如期完成。(每學期扣5分)
(以上每學期各扣5分)

1. Fail to submit class attendance on time. (3 or more late submissions for 1 course each semester)
2. Fail to register information on students who have received counseling service on time.
3. Fail to give conduct grade on time.
(5 points will be deducted if one of the conditions described above is met each semester.)
	　
	　
	　
	此項目為扣分
This category is for point deduction.

	小計(若超過100分，以100分計)，如為負分以零分計
Subtotal (For a score above 100 points, only 100 points will be given. If the score is below 0, no points will be given.)
	
	
	　
	　

	(代碼C1)服務(輔導)項目依自訂百分比計分(小計總分*教師自訂百分比)

(Code C1) The service (counseling) percentage is calculated out of customized ratio. (Subtotal*Custom Ratio)
	
	
	　
	　


二、院級評鑑項目：院長整體評分占5%，另各項評分占15%(總項次應小於5項) ，其教學、研究、服務(輔導)分數各為三分之一)

II. College-Level Evaluation Items: the overall score provided by the Dean 5%; the score of each item 15% (the total number of items shall be less than 5); teaching, research, and service (counseling) scores 1/3 each

	項次

Item No.
	項次內容

Content
	配分

Points
	說明:
1.與中程校務發展計畫策略指標之相關性2.分數認定標準

Description:

1. In relation to strategic indicators of the medium-term university development project

2. Point criteria
	自評分數

Self-Evaluation Points
	檢核分數

Approved Points
	檢核單位核章

Approval Stamp of Responsible Unit
	佐證編號(自T-P匯出者則不必附佐證資料)

Supporting Number (No supporting data are required for exporting from T-P)

	1
	落實全人教育、聖吳甦樂與聖安琪精神，提升教師教學職能
Implement holistic education, uphold the spirit of St. Ursula and St. Angela, and Improve the faculty's teaching competence  
	20
	1. 參加全人教育學院/吳甦樂教育中心為教師舉辦，聚焦全人理念，聖安琪與聖吳甦樂精神相關之研討、研習或工作坊，出席者每次10分。
2. 參加全人教育學院/吳甦樂教育中心為學生舉辦，聚焦全人理念，聖安琪與聖吳甦樂精神相關之活動，出席者每次10分。
■ "Booming and Outstanding": Exemplary Teacher Development Project (5-1)
■ "Cooperating and everlasting": Faculty Competence Improvement Project (4-1)
■ "Holistic and nourishing": Student Cultivation Project (1-1)
1. Participate in activities held by the College of the Holistic Education/Center for Ursuline Education for teachers, focusing on holistic philosophy and research and study seminars or workshops on the spirit of St. Angela and St. Ursula; 10 points for 1 event
2. Participate in activities held by the College of the Holistic Education/Center for Ursuline Education for students, focusing on holistic philosophy and events related to the spirit of St. Angela and St. Ursula; 10 points for 1 event 
	
	
	
	

	2
	協助執行學院公開徵求或交付之整合型或任務型教學相關計畫
Assist in implementing integrated or mission-based teaching projects invited or handed over by the College
	40
	1.跨國遠距課程計劃：每門課程40分
  ※開課教師*1；協同授課教師*0.5
2.跨國學術機構研究相關之計劃
  ※整合型40分：主持人*1；共同或子計畫主持人*0.5
  ※個別型30分：主持人*1；共同主持人*0.5
3.規劃與開設院級深碗課程：每門課程25分
  ※開課教師*1；協同授課教師*0.5
4.規劃與開設院級微型(微學分)課程：每門課程15分
  ※開課教師*1；協同授課教師*0.5
5.開設院級「磨課師課程」：每門課程30分
  ※開課教師*1；協同授課教師*0.5
6.規劃與開設院內中、小學課程：每門課程30分

 ※開課教師*1；協同授課教師*0.5
7.代表學院爭取校外教學相關專案計畫：30分
  ※撰寫主持計畫 × 1、共同撰寫主持計畫 × 0.5
  ※計畫金額100萬(含) ~ 以上者 × 2
  ※備註：提出申請，但未獲通過者，上述分數*0.6
8.參加院級舉辦之研討、研習或工作坊(如教學專業成長研習/社群活動…等)，參加者每次15分。
9.參加院屬三中心(非所屬中心)所舉辦之研討、研習或工作坊，參加者每次10分。
10.一師一社群：
  ※加入全人教育學院院級成立之教師社群者10分。
  ※加入屬三中心(非所屬中心)所成立之教師社群者10分。
  ※參加校外學術相關之團體、組織(正式會員)，參加者15分。

1. Transnational distance learning project: 40 points for 1 course
  ※ Instructor*1; co-instructor*0.5
2. Projects related to research conducted by transnational academic institutions
  ※40 points for 1 integration project: principal investigator*1; co-principal investigator*0.5
  ※30 points for 1 individual project: principal investigator*1; co-principal investigator*0.5
3. Plan and offer college-level in-depth courses: 25 points for 1 course
  ※Instructor*1; co-instructor*0.5
4. Plan and offer college-level microcourses (microcredit courses): 15 points for 1 course
  ※Instructor*1; co-instructor*0.5
5. Offer college-level "massive open online courses (MOOCs)": 30 points for 1 course
  ※Instructor*1; co-instructor*0.5
6. 
7. Strive to win an external teaching project on behalf of the College: 30 points for 1 project
   ※Write a project x 1; co-write a project x 0.5
   ※The amount of a project is NT$1 million or above x 2
   ※ Note: aforementioned points*0.6 for 1 project applied and rejected
8. Participate in research and study seminars or workshops (such as professional development seminars/community group activities): 15 points for 1 event
9. Participate in research and study seminars or workshops held by the three centers subordinate to the College (or those not subordinate to the College): 10 points for 1 event
10. 1 community group for 1 teacher:
   ※ 10 points for joining 1 college-level teachers' community group established by the College of the Holistic Education
   ※ 10 points for joining 1 teachers' community group established by the three centers subordinate to the College (or those not subordinate to the College)
   ※ 15 points for joining 1 external academic group or organization (official member)
	
	
	
	

	3
	執行學院交付之整合型或任務型研究相關計畫
Implement integrated or mission-based teaching projects handed over by the College
	40
	1.科技部或教育部研究相關之計劃
  ※整合型35分：主持人*1；共同或子計畫主持人*0.5
  ※個別型25分：主持人*1；共同主持人*0.5
  ※備註：提出申請，但未獲通過者，上述分數*0.6
2.科技部與教育部以外，其他政府部門研究相關之計劃
  ※整合型30分：主持人*1；共同或子計畫主持人*0.5
  ※個別型20分：主持人*1；共同主持人*0.5
  ※備註：提出申請，但未獲通過者，上述分數*0.6
3.代表院級簽訂產業或民間機構委託之研究相關之計劃
  ※整合型30分：主持人*1；共同或子計畫主持人*0.5
  ※個別型：
  甲、產學合作案：3萬以下每案10分；3~5萬每案12分；5萬以上每案15分
  乙、產學合作研究案：3萬以下每案15分； 3~5萬每案18分；5萬以上每案20分
  ※備註：主持人*1；共同主持人*0.5
4.代表院級爭取校內研究相關之計劃
  ※整合型30分：主持人*1；共同或子計畫主持人*0.5
  ※個別型15分：主持人*1；共同主持人*0.5
  ※備註：提出申請，但未獲通過者，上述分數*0.6
5.代表學院執行全校性計畫相關行動方案，如高教深耕計畫、學務處品德教育、生命教育或性別教育…等方案，每案20分。
6.籌辦院級之研討、研習或工作坊(如教學專業成長研習/社群活動…等)，最高30分。
  ※主籌辦者：1天(含)以內者，每項最高15分；1~3(含)天者，每項最高20分；4天(含)以上者，每項最高30分
  ※協助辦理者：上述配分*0.5

1. Research projects from the Ministry of Science and Technology or the Ministry of Education
   ※35 points for 1 integration project: principal investigator*1; co-principal investigator or principal investigator of a sub-project*0.5
   ※25 points for 1 individual project: principal investigator*1; co-principal investigator*0.5
   ※Note: aforementioned points*0.6 for 1 project applied and rejected
2. Research projects from government departments other than the Ministry of Science and Technology and the Ministry of Education
   ※30 points for 1 integration project: principal investigator*1; co-principal investigator or principal investigator of a sub-project*0.5
   ※20 points for 1 individual project: principal investigator*1; co-principal investigator*0.5
   ※Note: aforementioned points*0.6 for 1 project applied and rejected
3. Sign a contract on research projects commissioned by industrial or private organizations on behalf of the College
   ※30 points for 1 integration project: principal investigator*1; co-principal investigator or principal investigator of a sub-project*0.5
   ※Individual project: 
    A. Academia-industry collaboration projects: 10 points for 1 project with an amount of below NT$30,000; 12 points for 1 project with an amount of NT$30,000-NT$50,000; 15 points for 1 project with an amount of more than NT$50,000
   B. Academia-industry research projects: 15 points for 1 project with an amount of below NT$30,000; 18 points for 1 project with an amount of NT$30,000-NT$50,000; 20 points for 1 project with an amount of more than NT$50,000
4. Strive to win internal research projects on behalf of the College
   ※30 points for 1 integration project: principal investigator*1; co-principal investigator or principal investigator of a sub-project*0.5
   ※15 points for 1 individual project: principal investigator*1; co-principal investigator*0.5
   ※Note: aforementioned points*0.6 for 1 project applied and rejected
5. Implement action plans related to university-wide projects on behalf of the Colleges, such as teaching excellence project, the Office of Student Affairs' character education project, life or gender education project: 20 points for 1 project
6. Coordinate college-level research and study seminars or workshops (such as professional development seminars/community group activities): maximum 30 points
  ※ Coordinator: 15 points for 1 seminar or workshop lasting less than 1 day (inclusive); 20 points for 1 seminar or workshop lasting 1-3 days (inclusive); 30 points for 1 seminar or workshop lasting 4 days or more
  ※ Co-coordinator: aforementioned points*0.5
	
	
	
	

	4
	執行或協助辦理院級公開徵求之重點業務推動或服務相關計畫或活動
Implement or assist in implementing projects related to the promotion of key business or services invited by the College
	30
	1.執行或協助院級評鑑之準備、資料分析與撰寫…等相關事務者，每次15分。
2.籌劃與帶領院級海外師生服務隊：30分
3.籌辦與帶領院級國內師生服務隊
  ※4天(不含)以內者，每項最高20分；
  ※4天(含)以上者，每項最高30分
4.籌辦與帶領院內中、小學寒暑假營隊： 

  ※4天(不含)以內者，最高20分；
  ※4天(含)以上者，最高30分
5.代表學院擔任校級代表：每項10分，至多20分。
  ※每月召開一次(含)以上者，每項20分，
  ※每月召開少於一次者，每項10分，
6.擔任院級代表：每項5分，至多15分。
7.擔任學院國合老師，並實際協助國際合作事宜之聯繫、安排..等相關事宜者：25分。
8.代表學院出席校級國際合作相關會議、餐會…等相關事宜：15分。
9.協助院級訪問教授、客座教授規劃接待事宜、安排與相關接待事宜者，每次20分。出席相關座談會、諮詢會或研習活動者，每次10分。
10. 代表學院支援校級活動(趣味競賽、運動會…等)，每項15分。

1. Conduct or assist in affairs related to the preparation of accreditation, data analysis, report writing, etc.: 15 points for 1 event
2. Coordinate and lead a college-level international faculty and student services group: 30 points
3. Coordinate and lead a college-level domestic faculty and student services group
   ※ 20 points for 1 event lasting less than 4 days
   ※30 points for 1 event lasting more than 4 days
4. 
5.Serve as a university-level representative on behalf of the College: 10 points for 1 position; up to 20 points
   ※20 points for convening 1 meeting or more per month
   ※10 points for convening 1 meeting or less per month
6. Serve as a college-level representative: 5 points for 1 position; up to 15 points
7. Handle the College's exchange student affairs and assist in matters related to international cooperation, such as liaising with other organizations and making arrangements: 25 points
8. Attend university-level meetings on international cooperation or banquets on behalf of the College: 15 points
9. Assist in the planning of receiving university-level visiting professors and arrange matters related to reception: 20 points for 1 event; attend relevant lectures, consultation meetings, or workshops: 10 points for 1 event.
10. Assist in university-level student recruitment or serve as a representative of fun races on behalf of the College: 15 points for 1 event
	
	
	
	

	5
	執行或協助辦理院級推動之學生輔導相關計畫或活動
Implement or assist in projects related to student counseling promoted by the College
	20
	1.籌劃與辦理院級各項學生成長活動(如：學生營隊、競賽、研討或研習會、工作坊與專題講座……)：
  ※主要籌辦者：1天(含)以內者，每項最高10分；1~3(含)天者，每項最高20分；4天(含)以上者，每項最高30分
  ※協助辦理者：上述配分*0.5
1. Coordinate and conduct college-level student development activities (such as student camp, competition, study group, workshop and seminar):
   ※Coordinator: 10 points for 1 event lasting less than 1 day (inclusive); 20 points for 1 event lasting 1-3 days (inclusive); 30 points for 1 event lasting 4 days or more
   ※Co-coordinator: aforementioned points*0.5
	
	
	
	

	小計(若超過100分，以100分計)，如為負分以零分計
Subtotal (For a score above 100 points, only 100 points will be given. If the score is below 0, no points will be given.)
	
	
	　
	　

	(小計總分*15%)
(Subtotal*15%)
	
	
	　
	　


	項目
	教學項目得分(代碼A2)
Teaching score (Code A2)
	研究項目得分(代碼B2)
Research score (Code B2)
	服務(輔導)項目得分(代碼C2)
Service (counseling) score (Code C2)

	自評分數

Self-Evaluation Points
	
	
	

	檢核分數

Approved Points
	
	
	


	三、 系級評鑑項目：系主任整體評分占10%(其教學、研究、服務(輔導)分數各為三分之一)，另各項評分占40%(每項配分最高20%、最低10%)。
3. Department-Level Evaluation Items: Department Head Evaluation accounts for 10% (1/3 for Teaching, Research and Service (Counseling) points, respectively) of the overall score; each evaluation (from 10% - 20%, respectively;) accounts for 40%.
	


	教學指標：教師自訂比例

Teaching Indicator: Customized Ratio
	
	←(請填入10-20之間數字)

(Please fill in a number between 10 and 20)
	
	檢查值須等於40%→

Checksum must be 40%
	


	項次

Item No.
	項次內容

Content
	配分

Points
	說明:
1.與中程校務發展計畫策略指標之相關性
2.分數認定標準

Description:

1. In relation to strategic indicators of the medium-term university development project

2. Point criteria
	自評
分數

Self-Evaluation Points
	檢核
分數

Approved Points
	檢核單位核章

Approval Stamp of Responsible Unit
	佐證編號(自T-P匯出者則不必附佐證資料)

Supporting Number (No supporting data are required for exporting from T-P)

	1
	編織全人思想

Develop holistic philosophy
	30
	█策略一【課程規劃】：開啟世界公民列車UE00-1-0-1-WZ11 / 策略三【教師增能】：跟隨聖安琪美麗足跡UE00-3-0-1-HC51 / 策略四【靈性陪伴與生命關懷】UE00-4-0-1-HC51

█Strategy 1【Curriculum Planning】: Introduction to Global Citizenship UE00-1-0-1-WZ11 / Strategy 3【Faculty Improvement】: Follow the Path of St. Angela UE00-3-0-1-HC51 / Strategy 4【Spiritual and Life Care】UE00-4-0-1-HC51

1.編製全人教育/吳甦樂教育/生命教育諸精神(例如：綠色心靈)相關教案或教材。

1. Create spiritual teaching plans or materials of holistic education/Ursuline education/life education (e.g. green mind).
2.全人教育/吳甦樂教育/生命教育諸精神列入課程單元。

2. Develop lessons for holistic education/Ursuline education/life education.
3.開設天主教思想相關之選修課程。

3. Launch elective courses on Catholicism.
4.開設與吳甦樂教育服務學習相關之選修課程。

4. Launch elective service-learning courses of Ursuline education.

※檢附相關證明每案得20分
※Please attach supporting documents for any achievement to gain 20 points.
	
	
	
	

	2
	鏈結全人行動

Holistic action connection
	30
	■策略一【課程規劃】：開啟世界公民列車UE00-1-0-1-WZ11/ 策略四【靈性陪伴與生命關懷】UE00-4-0-1-HC51 / 策略五【海外鏈結】：鏈結天主教教育聯盟UE00-5-0-1-HC60

■Strategy 1【Curriculum Planning】: Introduction to Global Citizenship UE00-1-0-1-WZ11 / Strategy 4【Spiritual and Life Care】UE00-4-0-1-HC51 / Strategy 5 【Global Interaction】Collaboration with Catholic Education Organization UE00-5-0-1-HC60

1.與校內、外其他單位教師合作之共時、協同課程

1. Collaborate with internal/external teachers to teach a course.
2.與校內、外、或跨國等其他單位合作編撰可供教學使用教材。

2. Write teaching materials with internal/external/foreign academic organizations.
3.與校內、外、或跨國學術單位合作教學計畫。

3. Carry out teaching projects with internal/external/foreign academic organizations.
4.參與跨單位社群活動

4. Participate in cross-organizational community activities.

※檢附相關證明每案得20分
※ Please attach supporting documents for any achievement to gain 20 points.


	
	
	
	

	3
	攜手全人計畫

Holistic projects
	30
	■策略一【課程規劃】：翻轉全人教育地極UE00-1-0-2-HC60

■Strategy 1【Curriculum Planning】: Flipping Holistic Education UE00-1-0-2-HC60
1.配合政策開設開設中心新課程，或不同系院中心之課程者。

1. Launch new courses for the Center or any other academic units in line with the set strategies.
2. 配合政策開設深碗或執行翻轉課程者。

2. Launch in-depth/flipped courses in line with the set strategies.
3.落實跨領域教學、問題解決、行動導向、社會參與式的課程規劃與教學設計者。

3. Course planning and teaching design focusing on interdisciplinary teaching, problem solving, action orientation or social participation

※以上一門得30分
※30 points for 1 course
	
	
	
	

	4
	精煉全人礦產

Holistic faculty enhancement
	20
	■策略三【教師增能】
UE-00-3-0-1-HC60

■Strategy 3【Faculty Improvement】

UE-00-3-0-1-HC60
1.協助教師精進教學(由中心認定)。

1. Support faculty to improve teaching (to be recognized by the Center).
2.於校內、校外教學實務研討會演講、展演、分享、示範有關教學法、教材、或教學經驗者。

2. Give a speech, hold an exhibition, or share modeling, teaching materials or experience at internal/external teaching practice conferences.

3.與校內、校外其他單位教師合作之共時、協同課程。

3. Collaborate with internal/external teachers to teach a course.
4.參加院、系所、中心舉辦之教學與研究相關之研習、訓練、進修，並取得證書(證明)或資格者。

4. Participate in teaching and research workshops, training or improvement activities to obtain a certificate (proof) or qualification.
5.參與教學類社群活動

5. Participate in teaching community activities.
※檢附相關證明每案得20分
※ Please attach supporting documents for any achievement to gain 20 points.
	
	
	
	

	5
	教學全人風采

Outstanding holistic teaching performance
	20
	■策略二【教學品保】

■Strategy 2【Teaching Quality Assurance】
1.教學評量成績優良者(檢附證明)：
平均3.5（含）以上得10分
高於中心平均得20分

1. Excellent teaching evaluation result (with supporting document):

10 points for an average score of 3.5 or higher.

20 points for a score higher than the average score of the Center.
2.獲頒教學相關獎項有證明者20分。

2. 20 points for receiving a teaching award with supporting document.
3.超鐘點授課未領鐘點費(義務授課)者附佐證資料者20分。
3. 20 points for teaching without receiving overtime pay (to fulfill teaching obligation; please attach supporting document).
4.擔任進修部或週末課程授課老師者，每門5分；上限20分。

4. Teach a course in the Division of Continuing Education or offer evening or weekend courses; 5 points for 1 course (Maximum: 20 points).
	
	
	
	

	6
	盡心全人奉獻

Complete dedication
	20
	■策略四：【靈性陪伴與生命關懷】
UE00-4-0-1HC51

■Strategy 4【Spiritual and Life Care】

UE00-4-0-1HC51
1.學期間提供學生補救/補充教學並有具體紀錄(無鐘點費)。

1. Provide remedial/supplementary teaching with written records (no hourly pay) during a semester.
2.任教班級有特殊生需額外提供特殊教材或額外輔導者。

2. Provide specific teaching materials or additional support for special students.
3.擔任校內外研究生論文指導教授。

3. Serve as a thesis advisor of an internal/external graduate student.
4.為學生撰寫申請大學、研究所、或工作、或獎學金之推薦函

4. Write a recommendation letter for a student applying for a university, graduate institute, job or scholarship.
5.符合留校8個半天及每週4小時office hours輔導學生之時段

5. Comply with counseling service rules to stay at school for 8 half days and provide at least 4 office hours per week.

※以上每項得10分【檢附相關證明】
※10 points for each achievement【Please attach supporting documents】
	
	
	
	

	小計(若超過100分，以100分計)，如為負分以零分計

(For a score above 100 points, only 100 points will be given. If the score is below 0, no points will be given.)
	
	
	
	

	(代碼A3) 教學項目依自訂百分比計分(小計總分*教師自訂百分比)

(Code A3) The teaching percentage is calculated out of customized ratio. (Subtotal*Customized Ratio)
	
	
	
	


	研究指標：教師自訂比例

Research Indicator: Customized Ratio
	
	←(請填入10-20之間數字)

(Please fill in a number between 10 and 20)
	
	
	
	


	項次

Item No.
	項次內容

Content
	配分

Points
	說明:
1.與中程校務發展計畫策略指標之相關性
2.分數認定標準

Description:

1. In relation to strategic indicators of the medium-term university development project

2. Point criteria
	自評
分數

Self-Evaluation Points
	檢核
分數

Approved Points
	檢核單位核章

Approval Stamp of Responsible Unit
	佐證編號(自T-P匯出者則不必附佐證資料)

Supporting Number (No supporting data are required for exporting from T-P)

	1
	學術研究桂冠

Academic achievement
	20
	1.獲學術研究、或其他人文等獎項

1. Receive academic research or other arts and humanities awards.
2.獲邀擔任專題演講或展演

2. Give a speech or hold an exhibition on a specific topic.
3.擔任學術研討會之引言人、主持人或講評人

3. Serve as an introducer, moderator or commentator at an academic conference.
4.獲得發明專利

4. Obtain an invention patent.
※檢附證明每案20分
※Please attach supporting documents for any achievement to gain 20 points.
	
	
	
	

	2
	學術研究篇章

Research publication
	30
	1.發表於有審查制度且具ISBN國際標準書號之學術性學報、期刊論文、專書、專書篇章、學術研討會論文
1. Publish a paper in a bulletin or journal, a monograph, a chapter in a monograph, or a conference paper with peer review system and ISBN.

※檢附證明每案20分
※Please attach supporting documents for 1 publication to gain 20 points.
※主編多人合著有審稿制度之學術專書(按比例給分)
※Edit a monograph written by multiple authors with peer review system (points to be given pro rata).
※有投稿但未獲錄用者給予一半分數
※Half of the points are given for a denied application.

2.發表於有審查制度且具ISBN國際標準書號之學術性學報、期刊論文、專書、專書篇章、學術研討會論文，且與吳甦樂教育或天主教教育直接相關聯者
2. Publish a paper in a bulletin or journal, a monograph, a chapter in a monograph, or a conference paper with peer review system and ISBN; the content is directly related to Ursuline/Catholic education.
※檢附證明每案30分
※Please attach supporting documents for 1 publication to gain 30 points.
※主編多人合著有審稿制度之學術專書(按比例給分)
※Edit a monograph written by multiple authors with peer review system (points to be given pro rata).
※有投稿但未獲錄用者給予一半分數
※Half of the points are given for a denied application.
	
	
	
	

	3
	學術專書篇章

Academic publication
	40
	1.發表具ISBN國際標準書號且由大學或知名學術出版社出版之專書或篇章

1. A monograph or a chapter in a monograph published by a university or a prestigious academic publisher with ISBN.
2.發表具ISBN國際標準

2. Publish with ISBN.
3.主編多人合著有審稿制度之學術專書(按比例給分)

3. Edit a monograph written by multiple authors with peer review system (points to be given pro rata).
※檢附證明每案30分
※Please attach supporting documents for 1 publication to gain 30 points.
4.如以上各項與吳甦樂教育或天主教教育直接相關聯者
4. Any publication stated above is directly related to Ursuline/Catholic education.
※檢附證明每案40分
※Please attach supporting documents for 1 publication to gain 40 points.
	
	
	
	

	4
	專產耕耘增能

Proficiency improvement
	20
	1.教師專業證照：一張5分，最高10分。

1. Professional certificate: 5 points for 1 certificate (Maximum: 10 points).
2.廣度研習(完成至少32小時者)：10分

2. Breadth study (at least 32 hours): 10 points
3.深度研習(完成每工作日至少半日參與，累計至少四週者)：10分

3. In-depth study (complete a minimum of half day study every working day for at least 4 weeks): 10 points
4.深耕服務：(完成一學期產業深耕服務並簽訂產學合作合約)：20分。

4. In-depth involvement (complete 1-semester involvement activity and sign an academia-industry contract): 20 points
	
	
	
	

	5
	學術群英相會

Academic interaction
	40
	■策略三【教師增能】：跟隨聖安琪美麗足跡UE00-3-0-1-HC51；策略四【靈性陪伴與生命關懷】UE00-4-0-2-HC31；策略五【海外鏈結】鏈結天主教教育聯盟UE00-5-0-1-HC60

■Strategy 3【Faculty Improvement】: Follow the Path of St. Angela UE00-3-0-1-HC51; Strategy 4 【Spiritual and Life Care】UE00-4-0-2-HC31；Strategy 5【Global Interaction】Collaboration with Catholic Education Organization UE00-5-0-1-HC60

1.籌組執行或參與吳甦樂教育或天主教教育相關之研習、研討會、年會、產官學研究案(含科技部)等

1. Organize or participate in an Ursuline/Catholic education workshop, conference, annual meeting or academia-industry-government research project (including the Ministry of Science and Technology’s projects).
※籌組執行1件國際性質40分。
國內性質20分，並視工作分配情況按比例給分；最高30分。
※ 1 international event: 40 points.
1 domestic event: 20 points. Points are allocated based on task distribution (Maximum: 30 points).
※參與1件5分，最高20分。
※5 points for 1 participation (Maximum: 20 points).
※有申請但未通過者給予一半分數
※Half of the points are given for a denied application.

2.籌組執行或參與院、系所、中心所舉辦之教學與研究相關之研習、研討會、年會、產官學研究案(含科技部)等
2. Organize or participate in a teaching and research workshop, conference, annual meeting or academia-industry-government research project (including the Ministry of Science and Technology’s projects) of any college/department/graduate institute/center.
※籌組執行1件國際性質40分。
國內性質20分，並視工作分配情況按比例給分；最高30分。
※ 1 international event: 40 points.
1 domestic event: 20 points. Points are allocated based on task distribution (Maximum: 30 points).
※參與1件5分，最高20分。
※5 points for 1 participation (Maximum: 20 points).
※有申請但未通過者給予一半分數
※Half of the points are given for a denied application.

3.籌組執行或參與吳甦樂教育或天主教教育相關之社群(一學期至少4次)

3. Organize or participate in an Ursuline/Catholic education community (at least 4 meetings per semester).
※籌組執行1件20分，並視工作分配情況按比例給分；最高30分。
※20 points for organizing 1 community. Points are allocated based on task distribution (Maximum: 30 points).
※參與1件5分，最高20分。
※5 points for 1 participation (Maximum: 20 points).

4.籌組執行或參與院、系所、中心所舉辦之教學與研究相關之社群(一學期至少4次)
4. Organize or participate in a teaching and research community of any college/department/graduate institute/center (at least 4 meetings per semester).
※籌組執行1件20分，並視工作分配情況按比例給分；最高30分。
※20 points for organizing 1 community. Points are allocated based on task distribution (Maximum: 30 points).
※參與1件5分，最高20分。
※5 points for 1 participation (Maximum: 20 points).
	
	
	
	

	小計(若超過100分，以100分計)，如為負分以零分計

Subtotal (For a score above 100 points, only 100 points will be given. If the score is below 0, no points will be given.)
	
	
	
	

	(代碼B3) 研究項目依自訂百分比計分(小計總分*教師自訂百分比)

(Code B3) The research percentage is calculated out of customized ratio. (Subtotal*Customized Ratio)
	
	
	
	


	服務(輔導)指標：教師自訂比例

Service (Counseling) Indicator: Customized Ratio
	
	←(請填入10-20之間數字)

(Please fill in a number between 10 and 20)
	
	
	
	


	項次

Item No.
	項次內容

Content
	配分

Points
	說明:
1.與中程校務發展計畫策略指標之相關性
2.分數認定標準

Description:

1. In relation to strategic indicators of the medium-term university development project

2. Point criteria
	自評
分數

Self-Evaluation Points
	檢核
分數

Approved Points
	檢核單位核章

Approval Stamp of Responsible Unit
	佐證編號(自T-P匯出者則不必附佐證資料)

Supporting Number (No supporting data are required for exporting from T-P)

	1
	紮根鏈結共好

Strong partnership and collaboration
	50
	■策略三【教師增能】：跟隨聖安琪美麗足跡UE00-3-0-1-HC51；策略四【靈性陪伴與生命關懷】UE00-4-0-2-HC51策略五【海外鏈結】鏈結天主教教育聯盟籌畫者UE00-4-0-2-HC60

■Strategy 3【Faculty Improvement】: Follow the Path of St. Angela UE00-3-0-1-HC51; Strategy 4【Spiritual and Life Care】UE00-4-0-2-HC51; Strategy 5【Global Interaction】Organize Collaboration with Catholic Education Organization UE00-4-0-2-HC60

1.籌畫執行或參與吳甦樂教育或天主教教育相關靈性培育活動
國際每件40分；國內20分。
參加者每次5分，至多20分。
1. Organize or participate in a spiritual cultivation activity of Ursuline/Catholic education.

40 points for 1 international event; 20 points for 1 domestic event.

5 points for 1 attendance (Maximum: 20 points).


2.奉派支援或參與校外天主教相關活動
國際每件40分；國內20分。
參加者每次5分，至多20分。

2. Support or participate in external Catholic activities.

40 points for 1 international event; 20 points for 1 domestic event.

5 points for 1 attendance (Maximum: 20 points).
	
	
	
	

	2
	慶典禮儀營建

Ceremony tasks
	50
	■策略三【教師增能】：跟隨聖安琪美麗足跡UE00-3-0-1-HC51；策略四【靈性陪伴與生命關懷】UE00-4-0-2-HC31
■Strategy 3【Faculty Improvement】: Follow the Path of St. Angela UE00-3-0-1-HC51; Strategy 4【Spiritual and Life Care】UE00-4-0-2-HC31


1.籌畫執行或參與校內天主教禮儀活動(例如校慶、榮退、追思等彌撒)
每件10分，最多40分。
參加者每次5分，至多20分。

1. Organize or participate in internal Catholic ceremonial events (e.g. school anniversary, retirement ceremony, memorial mass, etc.).

10 points for 1 event (Maximum: 40 points).

5 points for 1 attendance (Maximum: 20 points).

2.擔任中心學生組織指導老師
20分(人數若少於10人以半數計)

2. 20 points for serving as an advisor of a student organization for the Center (half of the points will be given if the organization consists of less than 10 students).

3. 擔任中心開設之支其他小團體指導老師(如讀經班、慕道班等)每班10分，至多20分。

3. 10 points for teaching 1 class (Bible study or catechism class) of the center (Maximum: 20 points).

4.提供個別晤談或靈修輔導等深度陪伴
每一人次2分，最多20分。

4. Provide in-depth care through personal meeting or spiritual guidance

2 points for helping 1 student (Maximum: 20 points).
	
	
	
	

	3
	樂與學生共處

Support student affairs
	50
	策略四【靈性陪伴與生命關懷】：
UE00-4-0-2-HC31

Strategy 4【Spiritual and Life Care】: UE00-4-0-2-HC31
1.擔任其他單位主辦之活動帶領者(例如英語初戀營靜思與晚禱活動)
一項5分，最多20分。

1. Lead any activity held by another unit (e.g. meditation and night prayer activities for the English Camp).

5 points for 1 event (Maximum: 20 points).

2.帶領學生或支援團體組織至海內外進行服務
海外每案40分
國內每案10分，最多40分

2. Take students or support any group to provide domestic/foreign services.

40 points for 1 foreign service.

10 points for 1 domestic service (Maximum: 40 points).

3.擔任校內其他具服務性質、但非中心所屬之學生社團指導老師
任期一學年者20分，不足者按比例給分。

3. Serve as an advisor of a student service club under any other unit.

20 points for serving for 1 academic year. Points will be given pro rata if the advisor serves less than 1 academic year.
4.擔任校內其他具服務性質之工作者
任期一學年者20分，不足者按比例給分。

4. Fulfill any other internal service task.

20 points for serving for 1 academic year. Points will be given pro rata if the advisor serves less than 1 academic year.
5.其他服務項目
教師自列並附佐證，由中心教評會認列決定實得分數，以20分為限

5. Please attach supporting documents of any other service to be recognized by the Center Teacher Evaluation Committee (Maximum: 20 points).
	
	
	
	

	小計(若超過100分，以100分計)，如為負分以零分計

Subtotal (For a score above 100 points, only 100 points will be given. If the score is below 0, no points will be given.)
	
	
	
	

	(代碼C3) 服務(輔導)項目依自訂百分比計分(小計總分*教師自訂百分比)

(Code C3) The service (counseling) percentage is calculated out of customized ratio. (Subtotal*Customized Ratio)
	
	
	
	


	項目

Item
	分數(最高100分)

Points (Maximum: 100 Points)
	得分占總分比例10%

Percentage of Overall Score

10%
	教學項得分(代碼A4)

Teaching Points (Code A4)
	研究項得分(代碼B4)

Research Points (Code B4)
	服務(輔導)項得分(代碼C4)

Service (Counseling) Points (Code C4)

	系主任總體評分

Overall Score from the Department Head
	
	
	
	
	


	項目

Item
	分數(最高100分)

Points (Maximum: 100 Points)
	得分占總分比例5%

Percentage of Overall Score 5%
	教學項得分(代碼A5)

Teaching Points (Code A5)
	研究項得分(代碼B5)

Research Points (Code B5)
	服務(輔導)項得分(代碼C5)

Service (Counseling) Points (Code C5)

	院長總體評分

Overall Score from the College Dean
	
	
	
	
	


計分總表

Scoring Chart
	評鑑項目名稱

Evaluation Item
	自評分數

Self-Evaluation Points
	系教評會
決議分數

Approved Points
	院教評會
決議分數

Approved Points
	校教評會
決議分數

Approved Points

	教學項目總分(A1+A2+A3+A4+A5)

Total Teaching Points (A1+A2+A3+A4+A5)
	
	
	
	

	研究項目總分(B1+B2+B3+B4+B5)

Total Research Points (B1+B2+B3+B4+B5)
	
	
	
	

	服務(輔導)項目總分(C1+C2+C3+C4+C5)

Total Service (Counseling) Points (C1+C2+C3+C4+C5)
	
	
	
	

	總分

Overall Score
	
	
	
	

	簽名/核章
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